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ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEM 
1. LEGISLATIVE REQUIREMENTS 
Section 40 of the Municipal Systems Act of 2000 (MSA), stipulates that Municipalities mustestablish mechanisms to 
monitor and review its Performance Management System (PMS) in order to measure, monitor, review, evaluate and 
improve performance at organisational,departmental and employee levels. Section 34 of the Municipal Systems Act 
further points out that thelntegrated Development Plan (IDP) has to be reviewed on an annual basis, and that during the 
IDP review process the Key Performance Areas, Key Performance Indicators and PerformanceTargets be reviewed and 
this review will form the basis for the review of the OrganisationalPerformance Management and Performance Contracts 
of Senior Managers. 
The Municipal Planning and Performance Management Regulations (2001) stipulates that a municipality”s performance 
management system entails a framevvork that describes hovv the municipality”s cycle and processes of performance 
planning, monitoring measurement, review, reporting and improvement will be conducted, organised and managed, 
including determining the roles of the different role-players” (Chapter 3, Section Fi MunicipalPlanning and Performance 
Management Regulations, 2001). 
Section 46 of the Municipal Systems Act (Act 32 of 2000), stipulates the following: 
“Annual Performance Reports” 
S 46. (1) A municipality must prepare for each financial year a performance report 

reflecting - 

(a) the performance of the municipality and of each external service providerduring that financial year; 

(b) a comparison of the performances referred to in paragraph (a) with targetsset for and performances in the 

previous financial year; and 


Laj 


(c) measures taken to improve performance. 


(2) An annual performance report must form part of the municipality"s annual report in terms of Section 121 
(3)(c)of the Municipal Finance Management Act.” 


2. INTRODUCTION 

The first performance management framevvork vvas adopted by the Makhuduthamaga Municipality in —-----------. The 
framevvork is currently being reviewed and amended to align vvith the relevant Performance Ma nagement Regulations and 
Guidelines.The Performance Management function of Makhuduthamaga Municipality vvas strengthened through the 
development of a Performance Management Unit and the appointment of a PMS manager within the Economic 
Development and Planning Department during the 2011/12 Financial year. 

During the 2011/2012 Financial year, the newly established Performance Management Unit prepared anew Performance 
Management Framework which was noted by Council, before public consultations. 

The Municipal Council adopted the reviewed Service Delivery and Budget Implementation Plan on 27 February 
2012, per resolution No 61 of 2011/12 and the SDBIP that was initially developed was no longer used. 

3. PERFORMANCE MANAGEMENT PROCESS 


Key performance indicators have been refined in support of the municipality's developmentpriorities and objectives as set 


out in the revised IDP framework and will remain for theduration of the IDP period for consistency in measuring and 
reporting on long term strategiesand projects. Measurable performance targets with regard to each of these 
developmentpriorities and objectives were established. Individual performance agreements and performance plans were 
prepared in line withprovisions prescribed in the Performance Regulations (Notice 805, published on 1 August 2006in the 
official gazette) and signed by the Senior Managers (CFO and Director Corporate Services). These agreements are 


implemented and aligned with the reviewed Service Deliveryand Budget Implementation Plan as required in terms of the 
Municipal Finance ManagementAct. 

Quarterly report are submitted to the Municipal Manager, and discussed at the Senior Management meetings. These 
reports are further presented by Heads of Portfolios at the Quarterly Lekgotla, before being submitted to EXCO and 
Council. 

Performance Evaluation Panels have also been established for the assessment ofperformance of the Managers directly 
accountable to the Municipal Manager per Council Resolution 16 of 17 August 2011. 

4. Auditing of Performance Information 


Section 45 of the Municipal Systems Act, 2000, requires that the results of performancemeasurements in terms of Section 
41 (1)(c), must be audited as part of the internal auditingprocess and annually by the Auditor-General. Al auditing must 
comply with section 14 of theMunicipal Planning and Performance Management Regulations, 2001 (Regulation 796). 

The Municipality has a fully functional internal Audit unit, that performs thelnternal Audit function vvithin the municipality. As 
part of their scope, auditing of thePerformance Management System and Audit of Performance Information vvillbe 
performed in 2012/2013 andreports received for each quarter vvill be compiled in terms of the follovving: 

Quarter 1 


Review the functionality of the Performance Management System and ma nagement scompliance thereto. 


Quarter 2: 


Review scorecards on a test basis to Supporting evidence on a sample basis,Record the System/systems (electronic 
and/or manual) that are used to generate theperformance information and perform walkthrough testing to validate 
performance information); andPerform detailed testing on selected performance information. 

Quarter 3: 

Ensure compliance with the requirements of the PMS regulations for quarter 3. 

Quarter 4: 

Review scorecards on a test basis to supporting evidence on a sample basis,Perform detailed testing on selected 
performance information, andEnsure the accuracy and validity of the information included in the ann ual report based on 


İhe evidence inspected, on a sample basis. 


6. ANNUAL PERFORMANCE INFORMATION 


The annual performance reporting on the 2011/2012 financial year has been completed and reflected in the organisational 
Performance Scorecard in a table format. The Draft Organisational Performance report vvill be presented to the Auditor 
General for auditing together vvith the Annual Financial Statements on 30 August 2012. This Annual Performance Report 
(Tables) should be read in coniunction vvith the Makhuduthamaga Annual Report, including the Annual Financial 
Statements as well as Auditor General Report on the Annual Financial Statements and Performance İnformation for 
2011/2012. 

The follovving table reflects the organisational performance targets and achievements as reflected in the Integrated 
Development Plan, in relation to the achievements of the previous financial year as well as reflecting corrective measures 
to be taken in the 2012/2013 financial year in cases of under achievement: 


KPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


Project Measurable Performance 201012011 2011/2012 Target Achieved ) Variancel Corrective Action 
Objective Indicator | Baseline Target — Challenges 
Review of Ensure compliance 1 96 progress in PMS strategy in 10096 review | Reviewed SDBIP NONE 


performance With legislative review place of signed by Mayor. 

agreements prescripts ə | 

and | performance 2 Performance 

performance agreement | agreements 

commitment and signed(CFO,DCS 
performance 


commitment 


Fevlevved PMS 


Final Adoption by Council 


Rèvléw òt ensure compliance 1 96 progress in PMS strategy in 10096 review of | strategy noted by 
ae .. , with legislative review of place PMS Strategy  | Council on 28 
İİ69Y 7 requirements PMS strategy June 2012 


201012011 201112012 
Baseline 


New target 


Performance 
Indicator 


Yo progress in 
compilation of 
survey 


Measurable 


Variancel Corrective Action 
Challenges 
Survey incomplete 
due to financial 


l Constraints 


Progress 


— Customer 
care services 


Service provider 
appointed to 
develop service 
delivery charter. 
Customer care 
policy adopted by 
council 

15 cases received 
- andresolved. 


To budget for the survey in the 
2012/13 Financial year / 
Request COGHSTA to assist 
with the survey. 


To ensure 
satisfactory 
service delivery 


compilation 
of survey 


1 Project 


Performance 
Measures 
— “0 progress in 

compilation of 
study 


Measurable 
| Objective 


201012011 
Baseline 
New indicator 


201112012 
Target 


10096 
compilation of 
study 


Variance/ 
- Challenges 
Budget 

| Constraints 


Target attained | Mitigation/ 
Comments 

To complete the diagnostic 
Study during the 2012/13 
financial year 


l Organizational 
diagnostic 
study 


Measurable 
Objective 
To ensure compliance 
with legislative 
requirements 


| Performance 
Measures 


Yo progress in 
compilation of 
annual report 


 2010/2011 
— Baseline 
2009/10 
annual report 
in place 


2011/2012 Target / Target attained | Variancel 


Challenqes 


2010/11 annual 
report compiled 
and approved 
by Council 


11009 
compilation of 

2010/11 annual 
 Teport 


2010/2011 
- Baseline 


Performance 
Measures 


Measurable 
Objective 


2011/2012 Target Variancel 


Challenges 


Progress Corrective Action 


To ensure effective 7? progress in | new target 110096 review of | No progress Budget cuts To install electronic time 
| fime management review of Time Time due z enən) | management system in 2012/13 
Management Management constraints inancial year 


Framework 


— 2010/2011 
Baseline 


Performance 
Measures 


Yo progress in 
management of 
pensions 


Measurable 
Objective 
To ensure effective 
management of 
employee benefits 


2011/2012Targe 
t 
10096 
management of 
pensions , 


Management of 
pensions funds 


2010/2011 
Baseline 


2011/2012 
Target 


Performance 
Measures 


Measurable 
Obiective 


Review of to ensure Yo progress in revievv of | 201 1/2010 Organizational 


organizational organizational Organizational structure Reviewed | structure 
structure efficienc Organizational reviewed and 
J structure in place implemented 


2010/2011 
Baseline 


Performance 
Measures 
Yo progress in 
implementation of HR 
plan 


Project | Measurable 


2011/2012 
Target 
10096 
implementation of 


To ensure 
compliance to HR 
policy and legislated 
prescripts 


Implementation of 
HR policy 


| Progress 


“Organization 


Proper 
register is 
kept and 
updated 
monthly 


Progress 


Variance/ 
Challenges 


corrective Action 


None 


Variance/ 
Challenges 


Corrective action 


al structure 
reviewed and 


 adopted by 


council and 
implemented 


Progress 
Implementati 


an in 
progress 


Measurable "Baormanca 2009/2010 Progress | Variance/ Mitigation/ 
| Objective Measures Baseline | — 1 Challenges Comments 
New indicator SALGA vvage 10026 job SALGA finalized | 
7e progress in job curve in place evaluation job evaluation 
evaluation, implemented 


| N/A 


Variance/ 
Challenges 
İnadequate 
capacity 


Mitigation/ 
Comments 
Appointment of Key 

personnel 


| Review and 


bursary fund 
strategic plan 


and quarterly 
report 
Staff Training 


To create 
database for 
unemployed 
graduates 


and plan for 


learnerships 


Project 


OHS policy 


develop 
employee 
wellness 
programme 


Local Labour 
Forum 


implementation of 


Complete WSP 
Annual training 


To develop policy 


Development of 


Establishment of 


To ensure 
Competent and skilled 
personnel 


To ensure 
competent and skilled 
personnel 
To offer in 
training to 
unemployed 
graduates 
To offer in-service 
training to 
unemployed 
graduates 


-Service 


Measurable objective 


To ensure employee 
safety 


To align employee 
wellness activities 


To effectively undertake 
| labour matters 


| quarterly reports 


16 progress in the 
 establishment of LLF 


“o progress in the 
review and 

implementation of 
strategic plan 


Yo progress in 
implementation of 
VVSP training and 


“6 progress in VVSP 
İmplementation 


Yo progress in 
development of 
database 


Yo progress in 
development of 
policy and plan 


“o progress | 
development of OHS 
policy 
Yo progress in 
development of 
programme 


Performance indicator 


10096 review and 
maintenance 


Bursary policy in 


Desk top report 
place 


conducted and no 
changes required 


VVSP in place 10096 compilation of 
VVSP training and 


quarterly reports 


10096 Target 
Achieved 


VVSP in place : 10096 implementation 


of WSP 


10096 prioritized 
training done 


10096 compilation of 
database 


New Indicator 1008 Implemented 


New Indicator 10076 development 


of policy and plan 


2010/2011 
Baseline 


 2011/2012 Target  corrective 


action 


Variance/ 
Challenge 


Progress 


10076 Policy 


developed 


development of Policy Policy to be 
approved by 
Council 


Employee 10076 development of programme None N/A 
wellness programme developed 
committee 
established- 
not in 
SDBIP l 
10096 Establishment of LLF | LILF N/A N/A 


Established 
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To ensure compliance 10096 review of EEP 


with legislative prescripts 


to ensure compliance 
with legislative 
prescripts 


Review 
Employment 
Equiti 
Capaci 


EEP reviewed 
on the 
— 04/04/2012 


aa ty building | To ensure skilled and 1 96 progress in capacity 10076 capacity building for Target 
of Ward competent Ward building for Ward ward committees Achieved 
committees and committees Committees 60 Ward 
| Gouncillors committees 
trained 


— To ensure skilled and 
competent Councillors 


Capacity building 
For Ward 
Councillors 


10096 capacity building for 
Councillors 


“o progress in capacity 
building for VVard 
Councillors 


10096 capacity 
building for 


2010/2011 
Baseline 


Performance 
İndicator 


-Measurable 
Objective 


2011/2012 Target Corrective 


action 


Variance/ 
Challenge 
S 


Procurement To improve ICT Yo progress in renewal of | software Leasing of photocopers 
9 p 


and renevval of 1 infrastructure and software licenses licenses in | and printers 
Software systems place Procurement of software 
licences licenses ,increasing 


network access points site 
offices connectivity 


ICT Policy 
in place 


To improve ICT 
İnfrastructure and 
systems 
To improve ICT 
infrastructure and 
systems 


Leasing of 
Copiers and 
printers 
increasing of 
network access 
points for the 

main buildings 


Yo progress in leasing 10092 leasing of copiers 10094 


and printers 


ICT Policy 
in place 


10046 upgrading of network İ 8094 
access points 


Yo progress in the 
upgrading of networks 
access point 


Network system 
to be upgraded 


İncompatibl 
e network 
system 


To improve İCT Yo progress in the İCT Policy İ 10096 repairs of ICT 1026 completed | Limited | To budget for 
Repairs of ICT ni d irs of İCT ih il Infr | “ür 
iiifrasstracAine inirastructure an repairs o In place nirastructure funds project in 

b” systems infrastructure 2012/13 
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Project | Measurable Objective ) Performance Measures 2010/2011 1 20112012 1 Progress Variance/ 1) 
| Baseline Target | w. Challenges 
Development of | Ensure information PAIA manual developed İ New 10096 Target AchievedDraft İnadequate 
PAIA manual management indicator development | PAIA policy manual in  Capacity 
of manual place 


"5... 
İl Project Measurable Objective | 20112012 | Progress Variance/ 
| | Baseline Target | | Challenges 
38 — | Records To ensure effective No of awareness Policy and file | 4 record No campaign held İnadequate 
management record keeping campaigns plan in place managemen | assistance 
awareness t from 
| campaign Campaigns | COGHSTA. 
Implementation Jo progress in 6076 of best İ 10096 Implemented 
39 of the best implementation of best practice 
ad practice model practice model 


model 


lə 


Corrective action 


To be submitted to 
Council 


corrective Action 


Engagement of 
HRD for training 
and workshop 


KPA 2:BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


Measurable 
Objective 
To promote 


Project 201012011 


Baseline 


Performance 
Measures 
“Yo progress in 


2011/2012 Target Variance/ 


- Challenges 


Progress Corrective 


action 


Construction of 


“experiences time 


1 1 Road Master plan in İ 10095 Profect at Scope change due İ Contactor 
access road to accessibility and construction of road 1 place Construction 7500 to underground granted 
Riverside vvater mobility water challenges extension of 
treatment works 


“Road Master plan in 
place 


Yo progress in 
construction of road 


To promote 
accessibility and 
mobility 


10096 construction Realignment of road 


affected the fence 
of 1 household 


Surveyor to 
put. Pegs to 
enable the 
contactor to 
move the fence 
To grant 
extension of 


Construction of 
Madibong road 
and storm water 


To promote 
accessibility and 
mobility 


Yo progress in 
construction of road 


Road Master plan in 


Physical 
place 


progress 5096 


Design change 
Kalafong to Jane 


Furse cemetery 


Construction of 
Maila 

Mapitsane(Mokadi 
Brid ge a 
Construction of 
Mohloding/Molebe 


To promote 
accessibility and 
mobility 


“oprogress in 
construction of 
Bridge 


Road Master plan in 


Earth works 
place 


9096 (major 
works 


completed 


46 progress in 
construction of 
Bridge 


— To promote 
accessibility and 
mobility 
To promote 
accessibility and 
mobility 


Road Master plan in 


The contractor is. 
place 


still casting wing 
wall 

The contractor has 
completed a major 
works and busy with 
installation of guard 
rails and signs 


Road Master plan in 


Construction of place 


Sehuswane/Makh 
utjo( Bridge) 


“Yo progress in 
construction of 
Bridge 


Constuction of 
Dikaton/Malaka 
Bridge 


“6 progress in 
construction of bridge 


Road Master plan in 
place 


“2010/2011 1 2011/2012 


Baseline 


Corrective 
action 


-Variance/ 
Challenges 


Performance İ Progress 


Measures 


Project Measurable 


Feasibility Ensure effective 1 96 of project The list of 13 project submitted and | The reports were Extension of 
studies for forward planning | conducted future plan assessed submitted late ,after SCOpe of work 
12/13813/ feasibility study prolects the adoption of 

2012/2013 


2010/2011 
Baseline 


2011/2012 
Target 


Performance 
Measures 


Measurable 
Objective 


Variance/ 
Challenges 


Progress  Corrective 


action 


Grading and To ensure ?o progress on Existing Street/roads to İnsufficient budget 1 Secure 
maintenance of | accessibility of maintenance of | graveled / maintenan | graveyards and internal Municipal 
| gravel roads various villages İ roads roads and |ceofthe ) access roads are borrow pits 
within the internal  gravel bladed 
municipality streets  Toads 


Asset 
register in 
place 


No of plants 
purchased 


To İncrease 
capacity to 
municipal plants 


n/a 


Purchasing of 
additional plants 


Rehabilitation 1 mak Yo progress in Roads 10096 5096 done Existing buildings 
and expansion quality and rehabilitation of master rehabilitati on the road 

a Rose pa reduce traffic 1 PÉ | — . 

db congestion | 


No of maintenance 
and services 
records 


To ensure 
continued 
-usability of 


Maintenance of 
existing 
municipal plants 


| Long period waiting Auctioning of 
for service provider existing plants 
to Service the plants 


Maintenan | RGR main 
ce of 


| plants 


Asset 
register in 
place 


tains plants 
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plants 


2010/2011 
Baseline 
Road master plan 


Performance 
Measures 
70 progress in 
construction of road 


Measurable 
Objective 
| Provide 
accessibility and 
mobility 


2011/2012 Target Corrective action 


Variance/ 
Challenges 
Not 


Complete 


Progress 


Construction of 
access road to 
Madihlaba Tribal 
offices(720 m) 


9570 The contractor has 
completed surfacing, 
concerntrating on 
emergency turning 
lane, 


Yo progress in Road Master plan 


construction of road 


Construction of 
access road to 
Sekwati Tribal 

Office(2Km) 


Not Kerbing and V drains 


not yet done 


complete 


İ 9 progress in road 
construction 


Construction of 
access road to 
Mohlala Tribal 


— Road Master plan 


The contractor 
completed 
establishment 


Traditional ` 
authority 

requested 
R50 00 for 


sol) 


75 Progress in 
construction of road 


Road Master plan 


Construction of 
access roads to 
Seopela Tribal 

office(1.1Km) 


! Road Master Plan 


Yo progress in  Extension to 


construction of road 


Construction of 
access road to 
Manganeng(2.486 
km) 


the next 


financial 


year 


Y6 progress in 
construction of road 


Road Master plan Slovv 


Construction of 
access road 
Masemola Tribal 


progress by 


É 
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office (2.7 KM) 


Contractor 
and | 
| Community 

demanding | 
the | 
construction 
of bridge 

mun 


Construction of To promote 90 Progress in Unavailabilit 
access road to accessibility and construction of road y of 
Sekhukhune mobility surfacing 
Traffic Station Contractors 
z— 5... — 2... 
Project Measurable Performance Measures | 2010/2011 2011/2012 Variance/ Corrective action 
kab LA Objective | : Baseline X 5yBTarget Challenges 
Allocation of To promote access 1 No of indigents receiving 1 İndigent Register in | 10 000 9309 Indigent policy | Community Services to 
| FBE to to energy the FBE place beneficiary regulation on ) review the indigent 
indigents configured and 7 pensioners policy and update the 
7526 collected register 
their 
tokens(Collectio 
0... 
| Measurable Performance Measures | 2010/2011 Variance/Cha | Corrective action 
lasi Objective | | | -Baseline İlenges 
Electrification 1 To promote access İ “4 progress in the | Priority list Obtaining Eskom final inspection 
of Vierfontein İ to energy | electrification of the permit for 
— D(570) village working at the 
| n Wet lands | 
a Setlabosvvane( 7 progress electrification İ Priority list Awaiting for 1 Switch off dates by 
160) Of the village Eskom for Eskom ,house 
another connections etc 
Switch off | 
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76 progress electrification İ Priority 
of the village 


Brooklyn(208) 


27 Jo progress electrification İ Priority list 


Electrification 
of Masemola 
iIMabopane 
Manare 


Performance 
Measures 
“Yo progress 


Measurable 
Objective 
To ensure 
community safety 


Project 


2010/2011 
Baseline 
New indicator 


Ki | ME NEN 
1 


Installation of 
High Mast 
lights 


“Jo progress in the | Priority list 
electrification of 


village 


To ensure 
provision of 
energy 


Electrification 
of 
Tjatane(150) 


Yo progress in the 
electrification of 
village 


Electrification 


30 of Mosehla 


20 


| 2012/2012 


Progress 
Target 


10096 Target 
completion Achieved100 
“Yo progress 


The contractor to 
connect old customers 


Extra 6 


be connected 
Stolen 
earthlings 
cables 


Completion of PCS file 
and As built drawing 


| Variancel İ Corrective Action 


— 10096 
electrification of 
village 


100 Yo 
electrification of 
village 


No capacity 


mn on 


Yo progress in 
electrification 


100956 
electrification of 
village 
10096 
electrification of 
village 
2011/2012 

Target 


Electrification 
of Masanteng 


— 5: 


Variance/ 
i Challenges 


 Electrification 


96 progress in 
electrification of 
village | 1 
Performance Measures 


of Diphagane 
village 


2010/2011 
Baseline 


Measurable 
Objective 


Progress 


Installation of To ensure “6 progress in the New indicator 
high mast community safety installation of highmast. 
lights at 
Tshehlwaneng 
taxi rank 


06 progress in the 
 İnstallation of High mast 


| New indicator 


Phokwane 
Clinic 


7? in progress in the indicator 


installation of high mast 


New 


Jane Furse taxi 
-rank 


“o İn progress in the | New indicator 
installation of the High 


mast 


| 70 İn progress in 
installation of high mast 


Glen Cowie 
Four way stop 


 Nevv indicator 


Mamone Super 


Maintanance of | Yo progress in | Asset register in 


existing high maintenance of high 
masts ,street | mast lights 


—..4 nın nı a IN TT AN 
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Performance 
 Measures 

Yo progress in 
construction of stalls 


Measurable Objective 


2010/2011 
Baseline 

10 stalls erected(Apel 
| Cross) 


| 2011/2012 
Target 
10096 
construction of 
stalls 


Progress Variance/ 
Challenges 
The municipality 
does not have the investigations of 
plan for the type the stalls that are 


of stalls needed user friendly 


PROJECT 2.14: UPGRADING AND MAINTENANCE OF SPORTS FACILITIES —. | | | 
Measurable Objective | Performance 2009/2010 20010/11 Progress Variance/ Corrective action 


Measures Baseline Target Challenges 


| Upgrading 1 To provide support to 1 No of sports facilities 1 3 sports facilities 
| and local sporting activities upgraded (Phokwane, 
maintenanc | Glen-Cowie, 
e of sports | | Marishane 


Corrective action 


Constructio 
n of market 
stalls 


To provide support to 
SMMES 


None project on 
hold, 


Department to do 


facilties ə Pe ə ai 


Project Performance 


Measures 
“Yo progress on 
expansion of waste 


Measurable Objective 2010/2011 
Baseline 
Waste management 


plan in place 


2011/2012 
Target 


Progress Variance/ 


Challenges 


The contract for 
the existing 


Corrective action 


To extend waste 
management services 


Expansion of | 


VVaste 
vvaste 


management is 


collection management services contractor the core function 
services to expired. of the 
| various 


municipality. 


vloges ə.” 


2011/2012 
Target 
10096 storm 
vvater control 
and donga 
rehabilitation 


Performance 
Measures 
Yo progress 
implementation of 

storm water control 


“No | Measurable Objective 2010/2011 
 Baseline 


| New indicator 


Corrective 
action 
None 


l Variance/ 
Challenges 
Insufficient 
budget 


Progress | 


47 To reduce land 


degradation 


 Reduction of 
S0il erosion 


Performance 2010/2011 2011/2012 Corrective 
ağ l A Measures Baseline Target action 
LED Summit | To create information Number of New indicator 1 LED Summit — Not 


sharing platform 
forsMMEs 


events(LED Summit) 
held 


1 LED Summit held 


Li 


2010/201011 
Baseline 
Tourism strategy in 
place 


Performance 
Measures 

No of sites acquired 
for exhibition centre 


Measurable Objective 201112012 


Target 


Progress 


Mitigation 


To promote local 
tourism products 


Tourism 


A site secured 
exhibition 


No of tourism 
| brochures produced 


4 000 brochures | 4000 brochures produced 


Project Measurable Objective 2010/2011 


Target 


1 event | 
i ı — 1 None 
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| 2009/2010 
Baseline 


Performance Measures | Progress. Variance 


To celebrate local - No of Heritage events held İ New indicator 


heritage 


Heritage 


201012011 
Baseline 


2011/2012 
Target 


1004 None 
Implementation 
Performance 2010/2011 | 


2011/2012 Target | Progress 
— Measures Baseline 
No of SMMEs İ SMMESs support | 10 SMMEs 1 
supported poliey in place 


2010/2011 İ 2011/2012 Target Progress 
Baseline 


Performance 
Measures 


-Measurable 
Objective 


Progress l Variance Mitigation 


Investment and 
marketing strategy 
in place 


To attract 
investments 


İnvestment and 
Marketing strategy 
implementation 


Yo Progress in the 
implementation of the 
strategy 


Measurable 
1 Objective 


Variance 


Mitigation 


To offer support to 
emerging SMMEs 


SMMES support 


Performance 
Measures 


Measurable 
 Oblective 


Variance 1 Mitigation 


-Asset All assets 


register in 


To ensure 
good 
conditions of 


Repairs and 
Maintenance 


No of properties 
maintained 


No 
maintenan 


Allassetsrepairedasand 
when required 


Have maintenance plan 
for all assets 
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2010/2011 
Baseline 


Performance 
Measures 


Measurable 
Objective 


201112012 
Target 


Variance Corrective action 


əlili 


Clean Audit 2010/2011 audit 10096 queries 9696 queries Long period of / Expediting the filling of 
No of queries raised report addressed addressed acting in posts 
to be addressed senior 
positions Software |eave 
Movements of management 
assets 
Management 
| | | of leaves 
Measurable Performance 2010/2011 2011/2012 Progress Variance Corrective action 
Objective Measures Baseline Target W ou 


To utilize MSIG as per İ Y6 progress in the Financial 


10096 100 96 utilization 


Full utilization of the Grant 


DORA implementation of Management of the Grant in 2012/2013 

FMG Grant in place | 
Measurable Performance 2010/2011 2010/2011 Progress . Variance Corrective action 
Objective Measures Baseline Target | 

100 9? affiliation 

Yo progress in | 

affiliation of staff 

members | | 
Measurable Performance 2010/2011 2011/2012 Progress Variance/ Corrective action 
Objective | Measures Baseline Target . Challenges 
To improve financial “Yo progress in the İmproved financial 1 10094 spending | Target None 
management system 7 implementation of system in place of the MSIG Achieved 


MSIG 


26 


No 


2010/2011 
Baseline 


Performance 
Measures | 
“0 of the amount paid to 
bank charges 
Performance 
Measures 
Monthly payments of 
services 


| Measurable 
 Obiective 
To improve 
- financial viabilif 
Measurable 

Obiective 

Provide requisite 
support to council 


Project 


Finance: 
Charges 
Project 


Water and Payment to 


electricity 


water 


electricity 


| The ABSA account 
incurcharges 
2010/2011Baseline 


Sekhukhune district 
municipality for 


8 Eskom for 
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2011/2012 Target 


2011/2012 Target 


Payment of service 
providers on time on 
monthly basis 


Progress 


Progress 


Service 
providers are 
aid within due 
dates upon the 
receipt of the 
tax invoice 


Ca 


Variance/ 
Challenges 


| Variance/ 
Challenges 
Lack of water 


 Mitigation 


Corrective action 


To spend in line with the 
budget, 


Technical services to 
ensure the smooth running 
ofwater system 


2011/2012 
Target 
Review of fleet 
management 

policy 


2010/2011 
Baseline an 
The acquisition of fuel 
for the plant and cars 

for operational 


Performance 
Measures 
Yo progress in 
implementation of 
policy 


Measurable 
Objective 
To ensure effective 
and efficient fleet 
management 


Project 


Progress | Variancel Challenges Corrective 


Plant and 
Municipal 
vehicles: Fuel 
and oil 


 Reporting to Budget and 
Treasury not done in time 


Policy is 
revievved 


Project Performance 


Measurable | 2010/2011 201112012 Progress Variance/  Corrective 
| | Objective | Measures Baseline Target | Challenges 5 action 
61 Municipal To ensure financial Yo progress in All assets ensured to 10096 assets All assets are Tender procedures were New service 
| Assets: | protection of insuring all prevent loss insured pay insured with not properly followed provider is 
Insurance municipal assets municipal assets premium on time İ Alendra Forbes appointed.(28/0 
and premiums 6/2012 for 
| are paid in time — 2012/13 


Measurable 
Objective 


201112012 
| Target 


201012011 
Baseline 


Performance 
Measures 


Variance/ 
| Challenges 


Progress Corrective 


action 


To ensure Yo progress in 10026 posting of | Target None Adhere to the 
effective issuing 1 issuing of MPRA MPRA monthly | Achieved time table 
of involces Invoices to İnvoices are 
customers printed internally 
and distributed 


in time 


2010/2011 
Baseline 
Manual inventory 
requisition forms 
available 


Performance 
Measures 
Jo progress in inventory 
management 


Measurable 
Objective 
Ensure effective 
management of 
municipal inventory 


Progress Corrective 
; action 


None 


Variance/ Challenges 


Target — 
Quarterly stock 
taking 


Printing and 
stationery 


Stock takin 
performed at 


March and 
inventory 


Measurable Performance 2011/2012 Corrective 
Objective Measures Baseline Target 


kali | | | | action | 
Lease: office To promote usage İ No of office equipments | Rental of office 8 equipments New service  Correct specification by the Weekly check 
equipments ofwell serviced leased photocopiers providers user department up of the 
office equipments | appointed machines by 1 
| | | Safeguard the 
— providers 


Progress Variance/ Challenges 


Li 


New indicator 


No of office equipments 
and furniture acquired 


All the furniture 
IS purchased 


Acquired office 
furniture for 
Budget and 
Treasury offices 
10096 tracked 


Office equipment 


finance staff 
asset acquired 
and fumiture 


Vehicle tracking 
system 


Yo of vehicles 
installed with 
tracking device 


To safeguard the 
vehicles of the 
municipality 


Maintain good 
standard of 
payment to 
service 


compiled 
MPRA 
col 


MPRA collection 
expenses 


Revenue 
enhancement 


70 Progress in revenue 
collection 


1070 of outstanding 


8096 of the outstanding 
- debtors 


to the 


- Payment of 
Service provider 


| Measurable Performance 2010/2011 2011/2012 Target Progress Variance/ Corrective 
bəl Objective Measures Baseline ko | Challenges action 

Valuation roll To ensure revenue | 96 progress in updating 7 Valuation roll in Additional Valuation roll İ Market value Of rand is too Reduce the 

update management the valuation roll place properties to the for 1 July high rate. 
ti valuation roll 2011-2015 is 


debtors belono 


lection paid 
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strategy in place - n to the service 
providers as 


2010/2011 
Baseline 
2009/10 Financial 


Performance 
Measures 
Yo progress in 


Measurable 
Objective 
To ensure 


No | Project | Variance/ 
| Challenges 


Opening 


Mitigation /Comments 


GRAP financial 2010/11 AFS Service 


AGSA to finalize the opening 


Statements compliance vith preparation and statement submission in time İ provider balances balances audit on the 26 July 
legislation submission of financial — audited but no | 2012 
statement resolution 
confirmed by 
AGSA 
New Financial To ensure effective 1 "6 progress in 
information system İ financial implementation of 
implementation management Financial İnformation 
system | | 
n enn n n n 
Project Measurable | Performance 200912010 2010/2011 Target | Progress Variance/ : İ Mitigation/ 
| Objective Measures | | Baseline | Challenqes Comments 
67 Fuel Cards System | To promote Yo progress in the New indicator Fuel cards Proper record keeping of fuel 
 effective fleet implementation of Fuel implementation of 1 received from cards receipts 
management Card System fuel card system ABSA as per 
system Council 


KPA 5 GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
Performance 2010/11 2011/2012 


Project Measurable 


Progress Variance/ Corrective 
Obiective Measures Baseline Target Challenges Action 
Risk management | To promote Si progress Risk management 1 10096 appointment İ Risk None N/A 
committee corporate appointment of risk framevvork of Risk — management 
Governance management committee | Management committee 
Committee appointed 
“Terms of 
reference 
approved by 
council 
Development of To promote “o progress in Risk management 1 10096 Risk N/A 


risk management 
plan 


corporate 
- Governance 


development of Risk 
| management plan 


| framework/strategy | development of 
Risk Management 


Plan 


management 
strategy and 

plan approved 
by Council 

Held 22 and 
23 Nov Nov 
2011 


Risk management 
framework 


Yo progress in risk 
Assessment 


To promote 
corporate 
| Gövermnance 


Conduct annual 
Risk Assessment 
-workshop 


-Conduct Risk To promote No of workshop Risk management training held on 
management corporate framework | 24-25 May 
training workshop 1 Governance 2012 
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2011/2012 
Tarqet 


2010/2011 
Baseline 


Performance 
measures 


Measurable 


Progress Variance/ 
Obiective 


CORRECTIVE 
ACTION 


Review and To ensure Reviewed anti fraud Risk management | 10096 review of Draft review 
implementation of | compliance with and corruption strategy | frame work strategy compiled 
anti fraud and legislative 

corruption prescripts 

strateq 


To ascertain the 
level of risk 
exposure faced by 
MLM appointment 
— of a service 
provider and 
surveying of 
facilities 


Survey of 
Makhuduthamaga 
facilities and 
properties 


Yo Progress in 
conducting survey 


10096 compilation 
of survey 


Risk management 
framework 


Not attained Remove from 


score card in 
next financial 
year 


Target does 
not link with 
IDP 
objectives 


Measurable 
Objectives 


— 2011/2012 
Target 


Performance 
Measures 


Project 2010/2011 


Variance/C 
Baseline 


hallenges 


Progress Corrective 


Action 


Departmental — To ensure compliance 1 No of project audits 10 project audits 4 projects Inadequate | To fully 
- internal audit with legislative conducted audited staff to resource and 
prescripts perform capacitate the 
| [ | | audits IA unit 
Oversight support | To ensure compliance | No of AC Meetings 4 meetings 4 Ordinary 
by Audit with legislative meetings held 
Committee prescripts and 


1 Special 
Council 


Project 1 Measurable — Performance  2010/2011 2011/2012 Progress 
| Objectives  measures Baseline Target | 
Legal Services To ensure proper 7 progress in | 100 96 legal matters 


- Variance/C | Corrective 
hallenges ` | Action 


— professional fees | management of legal addressing legal resolved 
matters matters 
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Maintenance of 
legal unit and 

capacity building 
on legal matters 
to staff member 


To ensure effectiv 
legal compliance 


Development of 
Municipal 
representation 
policy for 
Councillors and 
staff 


Project 


Development of Municipal 
land acquisition strategy 


collectio 


Improve 


Development of Ensure effective by-law 
Municipal legal enforcement and 
services compliance 


e 


Measurable 
Objectives 


“To promote 
growth and 
revenue 


n 


Measurable 
Objectives 


interaction with 
stakeholders 


4 progress in 
development of 


No of workshops 
conducted 


No of By-laws 
developed and 
published 


1 workshop held 
(Disciplinary 
procedure 


8 By-Laws 
developed and 
published 


6 By-laws noted | 
by Council for | 
public 

participation on 
28 June 2012 


policy 


2010/2011 
Baseline 


Performance 
measure 


Yo Progress in 
| the 

development of 
strategy 


2010/2011 
Baseline 
otakeholder 
profile 


Performance 
Measure 
Program 
developed 


İ 2011/2012 Target 


100 “6 development 
of legal 
representation 


policy 


2011/2012 Target 


10096 development 
of land acquisition 
strategy 


7 outreach 


programs 


Progress 


Progress 


1 Outreach 
program held 


1 Public 


-Variation/ 
Challeng 
es 


allenges 
Budget 
Constrain 


Corrective 
action 


Variation/Ch 


PUBLIC 
PARTICIPATIO 
N TO BE 
CONCLUDED 
IN 2012 /13 
FINANCIAL 


Corrective 
action 
Compliance with 
the 
communication 
strategy 
Continuous 


 programmes held İ participation 


meeting held 


Public 
participation 
meetings held 


| ı | programmes 
undertaken 
— 1 NoofMayoral 
messages 


15(X-Mas 8New 
year, Grade 12) 


Project Performance 2010/2011 2011/2012 Target — | Progress Variation/Cha | Corrective 
| measure Baseline | İlenges action 
Special programme To provide No of interaction | Mayoral 3 Women's month İnadequate Development of 
support to with designated | programme in programme capacity moun month 
designated - stakeholder programme 


Oroups5 


Childr 


en s 
programme 


3 Children activities 
and toy library 


Development 
and 

implementation 
— of children s 


Special programme Program 


developed 


İ Disposal of used 
material 


Special programme 


Non functional | Committee re 


launch 


Special programme 


İnadequate 2012/13 
Capacity programme 
Special programme None a pa Halın 
centres vvithin operational roaramme 
the MLM HIV/AIDS centres m 
—. ı available 
Special programme No of traditional | New indicator None İ 20 12/13 


leaders 


program 


2010/2011 
Baseline 


Project = 
j Corrective 


action 


Variation/Cha 
llenges 


Progress 


Development of Service 
standard 


The service 
provider 
appointed 
The service 
provider 


Development of Service 
delivery Charter 


24 1 Awareness campaign Batho The project 
pele Charter and Service has to be 
done after 
charter and 
service 


standard 
developed 


Project Measurable Performance 1 2010/2011 | 2011/2012 
objectives measure Baseline | Target 
Improve Council No of special Ordinary and 4 Ordinary 03 ordinary Non adherence to Regular management 
administration and ordinary special council | council and---- 1 councils quarterly council and Exco meetings 
council meeting meeting held meeting program 
held 
Project Measurable Performance 2010/2011 2011/2012 Progress Variation/Challenges | Corrective action 
Obiectives measure Baseline Target | 


No of — Local Submitted to — Continuous forums 
communicators | communicators district 
forum meetings 1 forum held 


held 


Development and 
submission of 

quarterly reports to 
Communicators 
forum 21 3 
Local Government No of 2 meetings ız 
Communicators communicators | Gommunicators 
forum forum meetings l forum held 


Corporate branding | Inadequate staff 


and marketing plan 


29 Revlevv Reviewed and 

Communication adopted by | 

strategy Council ! strategy annuall 
30 Management of The management 


Website i website is being done 


35 


125000 News İ Beef up the 


Communication staff 


with internal 
and external 


— 3 00 Diaries 


To be budgeted in the 
next financial year 


To be budgeted in the 
next financial year 


— Brochures 


Performance 
Measure 


Measurable 


 2010/2011 2011/2012 | | Corrective action 
Objectives | 


Baseline Target 


Development of Ward | To improve |-No ofreports Ward 4 Quarterly Continue with 

Committee monitoring | Ward submitted Committee  Reports Monitoring of Ward 

system Committees monitoring committee reports 
monitoring system 


developed 


Profiling of Ward No of VVard 31 VVards 
committee committee Profiled 
profiled 

No of training 6 
Development 
programs 


Not applicable 


(1 induction / 60 Ward 
Committees 64 roles and Committees 
members responsibilitie trained 
trained S 


Capacity building of VVard Develop training plan 


Ward Committees 


Project | Measurable | Performance | 2010/2011 201112012 Progress İ Variation/Challenges | Corrective action 


Objective Measure Baseline Target 


Fi 
m 
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Improve Council administration 


of Library Management 


and 


functionalif 


Measurable 

Obiectives 
To sustain local 
sports activities 


Measurable 
Obiectives 

To promote 
local sports arts 
and culture 


Measurable 
Objectives 
To ensure 
effective 
management 
and operation 
of libraries 


Measurable 


To improve 
Oversight role 


Yo progress 
incompliance 


New 


to legislative 


Performance 
measure 

No of sports 
activities 
organized 


Performance 
measure 

Yo progress in 
the 
establishment 
of Sports ,Arts 
and Culture unit 


Performance 
Measure 
Management 
Unit established 


Performance 


requirement 


201012011 
Baseline 
New indicator 


2010/2011 
baseline 
New indicator 


2010/2011 
 Baseline 

Fully equlpped 

libraries 
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indicator 


— 10070 
— compliance 


201112012. Progress 


--Target 


3 Sports 
activitiesfMayor”s 
marathon, 


Mayor's cup 
selection done 


. Women in sports 


and inter - 
municipal sport 


2011/2012 
Target 

10096 
establishment 
of the unit 


Progress 


2011/2012 Progress 


— Target 


Established 
management 
unit of libraries 


2010/2011 | 2011/2012 


Council not adhere to 
their programS 


1 Variation/Challenges 


İ Clash of the dates 
| with the District 
evenis 


 Variation/Challenges 


 Variation/Challenges 


İ Short listinq date 


Variation/Challenges 


To adhere to annual 
adopted program 


Corrective action 
Alignment of district 


and Local sports, arts 
and Culture activities 


Corrective action 


Corrective action 


Speeding up the 
appointment of staff 


Corrective action 


measure Baseline 


Development of 1 To prioriti | Indigent register The register 


Indigent register Basic Services 1 developed developed 


Progress 


2011/2012 
Target 
2 traffic station 


2010/2011 
Baseline 
Operational 


Performance 
measure 
No of traffic 


Measurable 
Obiectives 
Ensure 


Project 


Establishment of Law 


enforcement unit compliance station statutory | plan in place 
with traffic compliant to 
statutory traffic regulation 


requirement 


Development of traffic | To promote Traffic safety New indicator | Development None  Budget constrain Budget allocation 
safety management traffic safety management and | 
strategy strategy implementation 
developed of traffic safety | 
management 
strategy 


Road safety To improve “No of New indicator | 4 awareness 1 awareness Shortage of personnel | Appointment of staff 


awareness campaign 1 road safety and | awareness campaign at campaign 
Reduce road campaigns Sub growth conducted 
point conducted 


2011/2012. 
Target 


201112012 
Baseline 


Performance 
measure 


Measurable Progress 


Objectives 


“Project 


Development of crime | To reduce level | Crime Develop and 
prevention strategy 1 crime prevention İmplement crime 
strategy prevention 


developed strateg 


201112012 Target all 


8 Awareness 4 Awareness 


2010/2011Ba 
seline 
I Disaster 


Performance 
measure 
17 Awareness 


Measurable 
Objectives 
To mitigate the 


Project 


Coordination of Poor attendance Engagement with the 


disaster management | natural campaigns held | management 1 campaign held campaign Speaker and 
services disasters officer held at Ga- Communication 
appointed Tisana, Maila Section 
Segolo 


38 


Disaster Həri E” plementation |`No of Disaster 

Relief of Disaster corrugated iron : management 
management shacks acquired | plan in place 
plan for relief 


57 Community —İ Toraise No of 17 campaigns(8 İ 2awareness | Non-attendance To rearrange another 
awareness awareness  campaigns held disaster,3 | Campaigns campaign at 
| | campaigns regarding environmental conducted at Dihamini(ward 14) 
Ward 30 


L l Dlamini and | 
| Masantengı) 
10 Shacks District function 
acquired. 


environmental $ management and | Dihamini ward 
Disaster 1 primary health 14 and 
management care campaigns Masanteng 


KPA 6: SPATIAL RATIONALE 


Performance 

Measure 
No of 
hectares 
acquired 


Measurable 
Objective 
To acquire land 
for Jane furse 
Township 
establishment 


2010/2011 2011/2012 | Progress 
Baseline 01 Target 
Nevv indicator Land acquired 


Variation/Challenges | Corrective action 


Pedi Mamone 
agreed to avail 
126 Ha 


Township 
establishment 


201012011 201112012 Progress 
Baseline Target 


| Variation/Challenges Corrective action 


Performance 
indicator 


Measurable 
Objectives 


2 To increase No of sites 4 Sites 3 Sites 3 sites The acquisition of Mr 1 Processing of PTO for 
office space 1 acquired for identified | acquired(Motlatle, | Mashegoane's site and the 
office expansion Pedi Mamone property is still development of the 


and Masemola. outstanding sites 
Sites 
development 
plans undervva wen 
Performance 1 2010/2011 2011/2012 Progress Variation/Challenges | Corrective action 
measure Baseline Target | 
No of villages SG diagram 1 village 
demarcated and 500 erven | planned 


Measurable 
Obiectives 
To introduce 
- formal 


Project 


Facilitation and ` 
completion of 


Rezoning and site 
development 


Multiple ownership of 1 Municipality to work 
İdentified sites. Ga | closely with approved 
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planning | plan for Apel Mohhlarekoma 1İ Malaka, Mashabela — | tribal authorities 
cross 350 Erven 
Masemola İ. | 
Measurable Performance — 2010/2011 2011/2012 Progress Variation/Challenges Comments/Mitigation 
Objectives — | measure  Baseline Target | 


To educate No of LUMS 1 summit 1 Summit LUMS seminar Tribal resolution Dept of Rural 
traditional İ summit (2010/2011) held towards purchasing of | Development 
leaders on land assistance in land 
sustainable purchasing and 


land use transfer processes 
management 


PROJECT 6.4 : BRANDING OF MUNICIPAL ENTRY POINTS 


No inad Measurable Performance 2010/2011 201112012 Progress Variation/Challenges | Corrective 
| | m. Objectives measure Baseline Target | action 
5 Branding of municipal | To maintain No ofentry LED strategy in 1 4 Entry points Al entry points İ Some sites not vell İ EPWP 
entry points Corporate İ points branded 1 place branded branded maintained personnel 
image | involvement in 
cleaning the 
sites 


Project Measurable Performance 2010/2011 2011/2012 Progress Variation/Challenges | Corrective 
wa Obiectives . measure Baseline Target action 
Development of precinct 1 To promote r we 
plans for municipal growth | development in 
points [ growth points 
Project Measurable — Performance / 2010/2011 2011/2012 Progress Variation/Challenges | Corrective 
Obiectives measure Baseline Target action 


Municipal cemetery To develop a No of sites Land available Proposal The initial site 
dedicated acquired from tribal submitted to identified failed the 
municipal | authorities Kvvena Madihlaba Environmental - Madihlaba for 
cemete | | assessment The site 


Project Measurable Performance 1 2010/2011 İ 2011/2012 | Progress Variation/Challenges | Corrective 
Objective | measure Baseline Target ! action 
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access public acquired | themunicipality — | willing to sell the land | approval of the 


open space | and Anglican but to lease MOU 
Church is drafted | 
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Analysis of property, plant and equipment as at 30 June 2012 


Cost/Revaluation Accumulated depreciation 
n na ti.) — a a xx 
Gpening Additians Disposals Transfers Revaluatians Other changes, Closing Dpening Disposals Transfers Depreciatian Impairment loss Closing Garrying 
Balance movements Balance Balance Balance value 
Band Fand Rand Rand Band Eand Eand Rand Rand Rand Rand Rand Rand Rand 
5 r :——— -—— — “o — —”u—— € — x — —FOoOoK£—oıÜÜÜÖVı0VXÖ—64600.0o46K.—“ “——o—“—44.4oOSZo4“...oAoI———-4€BoƏB.I.IL.EA.A S————  — ao  ———-—— 

Land and buildings 
Land (Saparate for AF S purposesi - 200,000 - - a = 200,000 R a : : ı L 700 000 
Landfill Siles (Separate for AFS - - - - - - = R R = £ a 2 6 
pufsuses) 
Guarries (Separate for AF S purposes] - i - - a - = - - Pi = z a - 
Buildings (Separate for AF5 purposes) 13,758.105 .— 326650 0-4 -..4.1.427-.4....-.. TTUZ6,603 (2.5829.373) no . (596,373) - (3,225,748) 13:800.857 

13,758,105 3,468,500 - - . - - 17,226,605 [2,623,373) - - (598,375) - (3,225, 748) — 14,000,857 
Infrastructure 
Prafabricated culvets 2,401,091 71 722 - - “ - 2,478.813 (192,087) - - (98,580) - (290,677) 2,188.136 
Concrate kerbinu. Channelling 170,134 405,956 - - - - 576,032 (5,507) R sa (12.567) ə (21,074) 555 018 
Mass Earihvvorks x BƏZ,8427 48 576 - - - - 311,418 (71.571) R a (35,283) = (107,854) 2,803,564 
Pavement layers 43,434 T36 366,750 - - . - 43.801.486 (5,741,258) - - (2:815,678) - (8,706,376) 35.084.510 
Prime coat 126,243 - - “ - - 126,243 (16,832) - (8,416) 2 (25,248) 100,995 
Double Seals 12,273,625 - - - - - 12,273,625 (1,636,483) - - (818,242) i (2,454,725) 9,818,900 
Pitching, Stonework and Protection 4,525 500 - - - - - 4,525,500 (603,400) - a (301,700) Y (305,100) 3,620,400 
Gabions 172,727 - - - - - 172,737 (13,818) a 3 (6,909) 8 (20,727) 152.000 
Guardrails 36,909 - - - - - 36,903 (2,353) - - (1476) - (4,428) 32 480 
Road siqns 58 613 5.252 - - im - 107,865 (13,1 48) - - (7,080) R (20, 228) 87.637 
Roadmarkings 21.875 3.238 . - - - 25,113 (2,917) - - (1,635) - (4,552) 20.581 
Concreté Block Paving For Roads 10.820, 000 971.524 - - - = 11,891,524 (1,456,000) - - (781,057) - (2,237,057) 9.654 467 
Cancrele for Stiructures 109,700 42 3184 - £ = z 447 0B4 (54,627) ə R (29,082) ı (83,709) 158 375 
Eridges 12.337,340 Tü 058,518 : - - - 22.336,858 (1,645,059) - Z (1,342,826) z (2,987,885) 19:408.973 
Street lighting 1,079,269 . - 2 . - 1,073,263 (10,842) a = (71,351) = (82,733) 996 476 
High Masis 4,196, 719 - . -— —— — —— - 4,196,713 (559,563) - -- (279,781) m (839,344) 3.357.375 

95,067,923 11.974.322 a A. e - 107,042,245 (12.079,105) - - (6.713,273) ə (18,792,378) — 88,249,867 


Community Assets e " ə a - is z zı —.uux—.—u .-ussunuundun.. - a 


m n km —— an nn 
m —“€4“—— m an - 
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Hentagqe assels 


Specialised vehicles 


Other assets 


General vehicles 

Plant £ equipment 
Computer Equipment 
Computer Software (part of computer 
enuipmerif) 

Fumiture £ Fittings 

Office Equipment 

Office Equipment - Leased 
İoosua Toals 

Markats 

Airports 

Security measures 

Ciwié land and buildings 
Qther builldings 

Other land 

Bins and Centamners 

VVork in progress 

Other 

Other Assels - Leased 
Surplus Assets - (|nvésiment ur 
İnventory) 

Housing development 
Other 


Total property plant and equipment 


Land and buldings 
Infrastructure 
Community Assetls 
Hearitage assels 
Specialised vehicles 
Qiher assels 


AgriculturalfBiological assets 


Intangible assets 


Computers - softvare 4 programmina 
Ciher 


Analysis of property, plant and equipment as at 30 June 2012 


Cost/Revaluation Accumulated depreciation 
ooo ae —— ri . - 
Üpening Additians Disposals Transfers FRevaluations Other changes, Clasing Gpening Disposals Transfers Depreciation 
Balance mövememnis Balance Balance 
Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand 


7,657,055 2.860,547 (3,113,754) R a m 7,403,848 (4,516,448) — 2,217,409 - (909,584) 
2, 192,830 956 936 (378,103) è . a 2,171,657 (1,024,338) 528,773 è (341,473) 
2,723 045 372,360 — (1,172,452) a . 1,328,953 (1,055,424) 657,671 R (414,130) 
a77,078 130,711 (110,335) - - - 997,454 (327.019) 46,528 . (185,421) 
507,891 342,352 (91,769) : - - 758,474 (37,693) 11,860 . e 
13,418,812  52,994,355 a (14,554.571) - - 51,858,596 = Sa - 3 


- = - - - - - 


- n. - - -= - - - - 


- - - - - - - 


- - "- - - - - a. - - 


—nnvmmııımımıxXxo.- 


27,482,711 57,657,261 (5,466,419) (14,554,571) 0 0-00 :-  65/1189982 (6,960,922). 3482041 0 -. (1:850,617) 
13,758,105 3,468,500 a - - - 17,226,605“ (2.523,373) - - (595,375) 
95.067,923 11.874.322 - - - - 107,042,245 (12,079,105) - - (6.713,273) 
27,482,711 51.,657.261 (5,466,419) (14,554,571) - - 65,118,982 (6.960.922) — 3,462,041 A L (1,850,617) 
136,308,739 73,100,083 (5,466,419) (14,554,571) - - 189,387,832 (21,669,400) 3,462,041 - (9.160,265) 


1,335,506 2.895 - - - - 1,338,401 (GÜ, 707) - - (313,406) 


m e = - = m 


1,335,506 2,335 ” - - - 1.338,401 (60,707) - n (313,406) 


:— ——— — —— ——— 
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Impairment lass 


Band 


(144,73/) 


an. 


(144,797) 


Li 


(144,797) 
(144,797) 


Closing 
Balance 
Rand 


(3.208,623) 


(8 37,038) 


a. 


(811,892) 
(465,312) 


(170,830) 


[5,434,235] 


(3,225,748) 
(18,732 378) 


(5,494,295) 


(247,512,421] 


(374,113) 


(374,113) 


Garrying 
value 
Rand 


4,195,225 


1,334,619 


m- 


1,117,061 
531,542 
587,644 


a1,558,596 


5,624,687 


14 000,557 
Bü 443 557 


59:524,587 


161,875,411 


964,286 


364,288 
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İmvesiment properties 


İnvestment property 


Tatal 


Land and buildings 
İnfrasiruclure 
Community Assets 
Heritage assets 
Specialised vahicles 
Cikher assets 


Agncultural/Biological assets 
İntanqible assels 
İnvesiment praperties 


Cpening 
Balance 


1,171,500 
1,171,500 


13,758,105 
95, 067,923 


= 


AT ABZ AT 


1,335,506 
1,171,500 


138,815, 745 


Additians 


3,468 500 
Vi 574,322 


-= 


57,657,261 


Z,B95 


73,102,378 


(5,466,419) 


(5,466,419) 


Analysis of property, plant and equipment as at 30 June 2012 


(14.554,571) 


(14,554,571) 


Cost/Revaluation 
Disposals Transfers Revaluations Other changes, 
movemants 
Rand Rand Fand Fand 


Clasing 
Balance 
Hand 


1,171,500 
1,171,500 


17,226,605 
Tü7,ü42,245 


65, 118,382 


1,338,401 
1,171,500 


191,897, 733 
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Opening 
Balance 
Band 


(2,629,373) 
(12,079,105) 


- 


(6,960,922) 


(60,707) 


(21,730,107) 


Disposals 


"mn. 


3462, 041 


3,462,041 


Depreciatian 


(596,375) 
(6.713.273) 


(1:850,617) 


(313,406) 


(9,473,671) 


Accumulated depreciation 


İmpairment less 


Closing 
Balance 
Rand 


(3,225,748) 
(18,792,378) 


(144,797) — (5,494,295) 


m 


(374,113) 


— 


Carryingq 


value 


Rand 


1,171,500 


1,171,500 


14 000,857 
B8 349 867 


539.624,68/ 


964,286 
1.171.200 


(144,797) (27,886,534) 164,011,199 
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Revenue 


sale of goods 

sale of goods in 
aqricultural activities 
Rendering of services 
Rendering of services in 
aqricultural activities 
Property rales 

Service charges 

Levies 

Property rates - penallies 
imposed and collection 
charges 

Sales of housing 
Gonstruction contracts 
Royalty income 

Rental of facilities and 
equipment 


İnterest received - trading 


Dividends received 
income from agency 
services 

Public contributions and 
donations 

Fines 

Licences and permits 
Government grants 8 
subsidies 

Municipal Revenue UD1 
Municipal Revenue UDZ2 
Revenue 1 

Revenue 2 
Miscellaneous other 
revenue 

Administration and 
management fees 
received 

Fees eamed 
Commissions received 
Royallies received 
Rental income 
Discount received 
Recoveries 

Other income 1 

Other income 2 

Other income 3 

Other income 


Other farming income 1 
Other farming income 2 
Other farming income 3 
Other farming income 4 
Other farminu income 
Govemment grants 


Actual versus Budqget(Revenue and Expenditure) for the year ended 30 June 


2012 
Forecast#1 Forecast / 1 
2012 2012 
Act. Bal. Adjusted Variance Explanation of Significant Variances 
budget qreater than 1044 versus Budget 
Rand Rand Rand Var 
41,358,051 41,443. 710 (85,659) (0.2) 
92,511 100,000 (7,489) (7.5) 


128,573,000 130,121.000 —. (1,548,000) (1.2) 


2 466,116 4,000,000 — (1,533,884) (38.3) Only ona İraffic station was fully operting during the 
year while wè expected the two of İhe tò (n fuly 
operation during the badoeting, 

703 661 6,363,614 (6,259,353) (89.9) The budgèt for other income contains a VAT amount of 


R6 263 614.00 recoverable from SARS, whèch is 
credited ta the MAT contral account when is. recedveci 
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Actual versus Budget(Revenue and Expenditure) for the year ended 30 June 


Forecast #1 Forecast#1 


2012 


Explanation of Sianificant Variances 
greater than 1096 versus Budget 


2012 2012 
Act. Bal. Adiusted Variance 
budget 
İnterest received - 3,671,638 3,850,000 (178,362) (4.6) 
investment 
Interest received - 6,745,089 A773 A55 


Qutstanding debtors 
Dividends received - ə R 


183,610,066 191,251,779 


Expenses 


Personnel Cosis (25,671,515) (33,120,3902) 7,445 387 


Manufacturing - - s a 
Employee costs 
Remuneration of 
councillors 
Administration - a : 
Transfer payments 
Depreciation 
impairmerit 
Amaortisation 
İmpairments 

Reversal of impairmenis 
Finance Charges 


(13,351,429) (14,102,429) 


(9,305,061) (3,187,986) 
(313,406) a 


(8,730) (110,000) 101,270 


Debt impairment (7,221,896) (29,587,545) 22,365,649 


Collection casts » - R 
Repairs and maintenance R " . 
- Manufacturing expenses 

Repairs and maintenance n R R 
- General 

Repairs and maintenance R 9 z 
- General 

Bulk purchases R 
Contracted Services 803.057 


(30,548,429) (31,351,486) 


Grants and subsidies patd - - R 
Cost of housinq sok 
Other Expenses 


Other (taken out òf - R z 
General expenses) 
Other (taken out of - A Mi 
General expenses) 
Other (taken out of - : R 
General expenses) 
Other (taken out of - 2 ğ 
General expenses) 
Other (taken out of a - R 
General expenses) 


(142.624.,630)(154, 586,903) 12.062.273 
Other revenue and costs 


(7,641,713) (4.0) 


151,000 


(313,408) 


(55,604,164) (43,226,555) (12,377,609) 28.6 


1,971,634 41.3 The debtors balance increased significantiy during the 


year, as a result ofnon-payment. 


—“““— 


(22.5) Vacancies that were huxlyeted for, were filled on time 
and other were not filled as ai year end, 


(1.1) 


(6,117,075) 191.9 Restatement of figures dus: to unbunding of Assets, 


(92.1 ) VVe were anticipating to have the machines on 01 July 
2011, but were only in operation towands the end af the 
financial yeur, hence the difference, 

(75.6) The policy requires all deblors above 120 days ta be 

; impairèd. Government debiisz were initially budgeted 
lar impairmaeni and were subsequentty takenout of the 
provision, 


(2.6) Repairs and maintenance for municipal bulkings 
which was boadqeted for was not done during the 
currerit financial year, 


Electrictty prolecis wère inillaliy budqeted under capital 
expendilure and were subsequeniiy expensed under 
aperating budget as the Municipality does not have 
authority for electricily hinelinris, 


n n nn 


(7.8) 
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Gain ar lass on disposal 
of assels and liabilities 
Gain ar loss on exchange 
differences 

Fair value adjustments 
Gains or lasses on 
bioloqical assets and 
aqricultural produce 
Income from egquity 
accounted investments 
Gain ar loss on disposal 
af non-current assets held 
for sale or disposal 
groups 

Taxation 

Discontinued operations 


Net surplus/ (deficit) for 
the year 


Actual versus Budget(Revenue and Expenditure) for the year ended 30 June 
2012 


A a ri -—,— --— ——— in 
Forecast #1 Forecast#1 


2012 2012 
Act. Bal. Adiusted Variance Explanation of Siqnificant Variances 
budget qreater than 1096 versus Budget 


= e m - 
- - - = 


- - an - 


40.5085.436 36.5964.576 — 4420,560 12.1 
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